
Q. Where would the playground go?
A. The probable location will be south of the greenhouse.

Q. Do you really want kids playing near the high school parking lot?
A. Right now, one of the locations is in a parking lot and the second location is across a street.

Q. Are there grants out there for a new building?
A. Not in its entirety.  There could be grants for certain components of the build, but most will 

come from referendum or general funds.

Q. Square footage in Buffalo Lake versus square footage in Hector?
A. Buffalo Lake = 68330 square feet, approximately 2.3 acres plus 0.7-acre parking lot

Hector = 127,000 square feet, approximately 10.1 acres

Q. Does this have to be voted on by residents or BLHS or is it up to the school board?
A. No, the School Board can decide this without public vote.

Q. Why do grade school kids each need a locker?  Can’t they share?
A. Two major reasons:  Lice and the amount of outerwear kids wear in the wintertime.

Q. Should we have more school board members who have school aged children?
A. Any person over the age of 18 can be elected to the school board. Persons need to run for 

office to be elected. This year a person can file an affidavit of candidacy from August 2, 2022 
through August 16, 2022.  This can be done in the district office.

Q. How much money do you think you can sell the Buffalo Lake building for?
A. Some schools have sold their buildings for $1.00, $100.00, facility agreements, etc.  

Q. Can Hector support a school by itself?  How many might leave?
A. Many schools have less of a student population than BLHS.  How many might leave will 

depend upon individual households and the reasons for leaving.

Q. What if we tear down BL and put a new efficient building in BL?  One building built up (tall) to 
house all kids PK-12.
A. All options are on the table.

Q. Are we prepared to take on more children?  
A. Always ready to take on more students.

Q. Do we have enough room in one building?
A. We have many rooms sitting empty or with few students in them.  The final fit will be utilizing 

all available spaces.

Q. Do we have a plan to gain students?
A. We have increased our AG/ID tech courses for next year.  A Gifted and Talented plan will be 

coming out this spring.  Some area schools are going to start talking to see how we can share 
teachers and programs that benefit multiple schools.  Hiring teachers has become a 
challenge so we hope this will help with the challenges.



Q. How much money do we get per child and are we prepared if we lose more children because of 
distance?
A. For budgeting purposes, school districts use $10,000 on average.  Many different formulas in 

Minnesota finance go into determining this amount.

Q. Is there a company that is estimating what the abatement in Buffalo Lake will actually cost?
A. We are working with IEA to do a survey of our asbestos needs.  Once that survey is complete, 

we can go out for bid to obtain quotes from multiple companies.

Q. What happens if we lose students?
A. This is a question that we ask ourselves every year, not just if we were moving.  We must get 

our operating levy passed in order to continue to offer high quality education and curriculum 
so that people will not want to go.  Without support from parents and communities, school 
districts fail and dissolution happens.  BLHS is far from this happening.

Q. Would the school district plan to hire a moving company to move things from Buffalo Lake to 
Hector?
A. All avenues are being explored at this time.  MACCRAY has hired a moving company at the 

cost of $53,000.  Can we use our resources to save this sort of dollar amount?

Q. Will the board be coming to the public for a referendum after the closure and the operating?
A. Probably.  Whether a building is closed or not, there will be some upcoming expenses that 

the school district will need support in order to do.  

Q. What does a new boiler cost?
A. Replacing boilers with high-efficiency modular hot water boilers

Replace steam and condensation return piping with hot water hydronic piping
Replacing all HVAC equipment
Upgrade electrical service as needed for mechanical upgrades
Replace fused electrical distribution panels
And partial plumbing distribution piping replacements in Hector = $12,097,870

     The cost of same in Buffalo Lake is $6,316,912

Q. If the elementary kids can eat in the lunchroom downstairs, why are we creating a new one for 
them upstairs?
A. Two concerns have been posed with this question.  The first concern is the length of time that 

it will take to feed all the students.  We would need five lunch periods.  The second concern is 
mixing of grade levels.

Q. If the toilets are working, why do we want to update them when it’s not necessary?
A. Even though the toilets currently work, we will need to bring them up to code and ADA 

accessibility eventually.

Q. When we start remodeling Hector, are our “old things we didn’t fix or are not compliant” still 
grandfathered in or will they need to be fixed also?
A. Yes, eventually.  Depends upon what area or project we are doing.



Q. Where is the money coming from to update, move, and pay for demolition of the Buffalo Lake 
Building?
A. Some of the updates come from grants, while others may need referendum support if done in 

a large overarching project.  School districts can usually do small projects through Long 
Term Facilities Maintenance.

Q. How did the bathrooms meet requirements before?
A. The bathroom codes have changed and they will need to be ADA compliant.

Q. Why can’t the district office be where it was in the original place?
A. That is still a possibility.  

Q. What is the life of a new boiler system?
A. 30+ years

Q. Would there be a way to keep the gym in Buffalo Lake if we demo the building?
A. Yes, that is a possibility.  

Q. Why can’t we move lockers from Buffalo Lake to Hector?  $350 per locker seems high
A. The lockers in Buffalo Lake are not in very good shape.  The lockers are also all in the walls 

and the new lockers would sit on the outside of the wall.

Q. Does the school own the area where the playground is?  If so / or not, then leaving the 
equipment would be a liability?  The city would need to purchase it if they own the land.
A. If the city wanted the equipment, they would indeed need to take on the liability.  If they do 

not want the equipment, it would have to come down for this reason.  The pink playground is 
already owned by the city.  The blue equipment is owned by the school.

Q. Could the district office move to the city office that’s connected to the theatre?  Since the 
theatre can be used by the school…. Then the city office of Hector can move to other vacant 
spots.
A. It could be an avenue explored; however, it seems like a lot of people moving.  Would it be 

better for the district office to be in a different vacant spot and keep the city offices where 
they currently are?

Q. How will you get littles to eat while a class is being taught in the gym?
A. We would be creative in our scheduling of classes so that this would be kept to a minimum.

Q. Boilers…Replace or repair?
A. Replace is the path that we will need to explore.  Our boiler systems are failing and parts are 

becoming hard to find.

Comments:

We are losing kids because of sports and educational options, not our building and we have no operating 
levy

Projected costs of repairs and upgrades in the next five years to both schools



Thorough air quality assessment

Safe and healthy cleaning supplies

All Students need to be in the Hector School building

District Office in Jacoby Building on Main Street

Schools cannot grow unless towns do.  EDA?

The October notice of meetings for levy did not get in the residents of Hector mail boxes until the first 
meeting was past.

Continue to explore county high school option

I would like to see quotes to compare the money that would have to be put in the Hector school verses a 
brand-new efficient building.  You can put a lot of money in Hector, but it is still and old building.

What about posting a vote on the school website and just go based on numbers you get.

Losing younger kids due to not wanting young kids on a longer bus ride.

Please do a poll of the community on what they would support.

Rank the area schools as to which one is most interested in merging with BLHS to least interested.

Don’t kick the can down the road again!

Thanks for your hard work!  Thankless job!


